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6.2.1: The institutional Strategic / Perspective plan is effectively deployed 

B. P. Sulakhe Commerce College has a well-planned perspective for development of the college. The 

development plan is formulated for a period of five years and necessary upgradation and directional 

changes are made according to changing circumstances. The major and permanent aspects are taken into 

account with stakeholder participation and suggestions that holds the promise of excellence in the 

Institution. The ultimate aim is to nurture young girls and boys into truthful, ecologically sensible, 

socially committed and technologically advanced citizens. The College has a well formulated strategy to 

maintain and uphold its cherished values and also the plan tries to inculcate the core values stated by 

NAAC. The annual action plan of the College is so formulated as to the effective development and 

deployment of the strategies. The action plan is also consistently modified and upgraded with respect to 

the current social and cultural scenario and according to the needs of the stakeholders. The qualitative 

development of the faculty and the students is given uncompromised significance. Curricular and 

extracurricular activities are held on a large scale to maintain and improve student quality. A well-

stocked College library is always open for the faculty and students for their research activities. 

The institution strategizes a number of long and short term perspectives to strengthen the overall 

improvement of the institution keeping it on par with global standards. The Institution has been in the 

field of Education for more than eight decades with a strong patronage from the society especially for 

Women and the poor class of the society. 

The College faced the question of introducing new generation courses five years ago to give a cutting 

edge to the education imparted to women of the locality to fast pace the women on to global standards. 

The deficit in built up area in existence in the campus was inadequate and the facilities were inadequate. 

The strategic plan includes this of providing the physical facilities to the students and it also included 

the improvement in IT facilities and the inadequacy of Seminar Hall and smart classrooms. While 

providing the IT facilities college paid attention in developing classrooms having the full ICT facilities. 
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College has developed its plan by considering each criterion. Under each criterion college has set its 

planning and even it has been monitored whether we have reached up to the target or not. 

 


